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Safe Harbor
FORWARD LOOKING STATEMENTS

This presentation includes certain forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995.

including statements regarding future financial performance. future growth and future acquisitions. These statements are based on

Tecnoglassôcurrent expectations or beliefs and are subject to uncertainty and changes in circumstances. Actual results may vary

materially from those expressed or implied by the statements herein due to changes in economic. business. competitive and/or

regulatory factors. and other risks and uncertainties affecting the operation of Tecnoglassôbusiness. These risks. uncertainties and

contingencies are indicated from time to time in Tecnoglassôfilings with the Securities and Exchange Commission. The information set

forth herein should be read in light of such risks. Further. investors should keep in mind that Tecnoglassôfinancial results in any

particular period may not be indicative of future results. Tecnoglass is under no obligation to. and expressly disclaims any obligation to.

update or alter its forward-looking statements. whether as a result of new information. future events. changes in assumptions or

otherwise.

FINANCIAL PRESENTATION

Certain of the financial information contained herein is unaudited and does not conform to SEC Regulation S-X. Furthermore. it includes

EBITDA (earnings before interest. taxes depreciation and amortization) which is a non-GAAP financial measure as defined by

Regulation G promulgated by the SEC under the Securities Act of 1933. as amended. Accordingly. such information may be materially

different when presented inTecnoglassôfilings with the Securities and Exchange Commission. Tecnoglass believes that the presentation

of this non-GAAP financial measure provides information that is useful to investors as it indicates more clearly the ability of Tecnoglass

to meet capital expenditures and working capital requirements and otherwise meet its obligations as they become due. EBITDA was

derived by taking earnings before interest. taxes. depreciation and amortization as adjusted for certain one-time non-recurring items and

exclusions.

NO OFFER OR SOLICITATION

This announcement is not intended to and does not constitute an offer to sell or the solicitation of an offer to subscribe for or buy or an

invitation to purchase or subscribe for any securities or the solicitation of any vote or approval in any jurisdiction. nor shall there be any

sale. issuance or transfer of securities in any jurisdiction in contravention of applicable law. No offer of securities shall be made except

by means of a prospectus meeting the requirements of Section 10 of the Securities Act of 1933. as amended.
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OPERATING HIGHLIGHTS
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2Q 2017 Summary 
(1)

4

ÅRevenueup 1.5%YoYprimarilydueto the acquisitionof GM&P

ÅRevenuesimpactedmainlyby portionsof signedprojectsin backlog

shifting into 2H 2017 and 2018 due to project specificdelays(no

cancellations)

ÅAdj. EBITDAprimarily impactedby a highercoststructurein placeto

supportincrementalbacklogandby a highermix of GM&Psales.

ÅOngoingcost cutting initiatives in direct and indirect labor, aswell

asSG&Ato enhancemargins

ÅOptimizingcoststructureto supportrevised2017expectations

Notes:

1. Prior-period financial information (2015-2016) has been retroactively adjusted for ES Windows, acquired under common control. 2017 Financials include 4 months of GM&P, acquired on March 1, 2017.

2. Adj. EBITDA is estimated as net income plus income tax provision, interest expense, gain/loss on change in fair value of warrants and earnouts, exchange gain/loss, one timers and D&A.

3. Adj. net income is estimated as net income plus income gain/loss on change in fair value of warrants and earnouts, FX exchange gain/loss, one timers and tax impact of adjustments at statutory rate.

ÅNet incomeimpactedby a non cashUS$8.7 million FXeffect andby

a non-cashtax provisionto beadjustedbasedon 2017profits.

ÅNet incomealsoimpactedby a higherD&Aexpenseassociatedwith

the Capexinvestmentphaseconcludedin 2016.

Sales geographic mix

Key financial metrics (US$mm)

Adjusted
EBITDA(2)

Revenue

/!Dw Ψмп ς[¢a нvΨмтΥ мфΦр҈

/!Dw Ψмп ς[¢a нvΨмтΥ нпΦф҈Margin

нvΩмт2Q́ 16

U.S.

Colombia

Panama Others

U.S.Colombia

Panama Others

Adjusted 
net 

income(3)

/!Dw Ψмп ς[¢a нvΨмтΥ -2. 6% Margin

Revenuegrowth hasbeendriven by increasedsalesinto the U.Smarket.

ÅU.Srevenuesgrew 26.3%to $60.3 million comparedto $47.8 million in

the prior yearquarter,primarilydueto the acquisitionof GM&P.

ÅPartiallyoffset by delayedstartson a handfulof keyprojectsin backlog.

2Q 2017markedan inflection point for Colombiarevenues.

ÅSales in Colombia are down 45% for 2Q, as a result of Pent-up

constructionactivity and delayedprojectsdue to macrofactorsrelated

to higherinflation andrates(trendingdown)andtax reform.

1

2
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+1.5%197,5 
242,2 

305,0 308,1 

79,8 81,0 

2014 2015 2016 LTM 2Q'17 2Q'16 2Q'17

37,2 
57,1 

72,0 65,3 

17,7 13,4 

18,9% 23,6% 23,6% 21,2% 22,2% 16,5%

2014 2015 2016 LTM 2Q'17 2Q'16 2Q'17

10,5 4,4 
23,4 

9,5 9,3 
2,6 

5,3% 1,8% 7,7% 3,1% 11,6% 3,3%

2014 2015 2016 LTM 2Q'17 2Q'16 2Q'17



Strong Backlog Supports Future Growth

Strategic acquisitions and project commitments generated 22% increase in backlog 

year over year to $487 million
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Notes: 

1. Backlog as of March 31, 2017, reflects addition of acquired GM&P backlog.

Backlog performance at quarter end and growth evolution

(US$mm)(1)

V Backlogup 22%yearoveryear,partly helpedby backlogassociatedwith GM&Pacquisition.

V Organicbacklogcontinuesto riseboth sequentiallyandYoYgivennewsalesandsteadyquotingactivityin the U.S.

V $27millionbacklogincreaseon a sequentialbasis,excluding$13millionQatarprojectno longerin pipeline.

398 402 396 
474 487 

0% 1% -1%

19% 22%

-0,1

0

0,1

0,2

0,3

0,4

0,5

2Q'16 3Q'16 4Q'16 1Q'17 2Q'17

Total Backlog % Growth compared to June, 2016



Geographical Diversification

V GM&Pacquisitionhelpsusfurther diversifyour geographicfootprint with in the U.S.

V Continuedefforts to diversify geographicexposurehave been successful,with new businesscoming from a more diverse
numberof regionswithin the U.S..

V Recentstrategicexpansionefforts havesuccessfullyextended/ƻƳǇŀƴȅΩǎpresenceinto the Northeast,WestCoast,Europe,and
activelyexploringadditionalmarkets.

V Colombiabacklogexpectedto remainat stronglevelsgivenpent-up activityduringthe first half of 2017.
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Backlog ïBreakdown by geography (US$mm)

2Qô17 Backlog $487

All Other Backlog Florida

2Qô16 Backlog $ 3981Qô17 Backlog $474

46%
54% 52%48%

2Qô17 U.S. Backlog $379

44%
56%

66%
8%

7%

6%

6% 4%2% 1%0%



MARKET UPDATE 
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Regional (2)

Firms seeing strong conditions entering busy season
Architectural Billing Index(1)

Continued expansionary construction activity during 2017

Northeast

51.5

Source:

1. The American Institute of Architects (AIA) reported the Architecture Billing Index (ABI-June-2017). 50 represents the diffusion center. A score of 50 equals no change to outlook from the 

previous month. Above 50 shows increase; Below 50 shows decrease. http://www.aia.org/press/releases/

2. Figures represents trailing twelve month average ABI scores from June 2016 ïJune 2017 across respective US census regions. 

3. FMI. First Quarter 2017 Construction Outlook, July 2017. https://www.fminet.com/wp-content/uploads/2017/05/Outlook_2017Q1_FINAL_DIGITAL.pdf

4. IBIS World. IBISWorld Industry Report 23815 Glass & Glazing Contractors in the US, March 2017.

5. Architect News. Architecture Billings Index in May shows gains in all sectors and "balanced growthñ, June 2017. 

http://archinect.com/news/article/150013767/architecture-billings-index-in-may-shows-gains-in-all-sectors-and-balanced-growth

6.      The Architectsnewspaper. Billings Index continues its 2017 positive streak, June 2017. https://archpaper.com/2017/06/architecture-billings-report-may-2017/

Construction indicators show growth in billings across all regions

U.S. Construction Outlook Is

Showing Signs of Continued Growth

FMI U.S. markets construction overview 2017

Á ABI reading supports strong overall 
activity, showing a 5th consecutive 
month of growth.

Á Latest report shows that business 
conditions were strong in all regions 
of the country.

Á Firms continue to report robust 
backlogs averaging 5.9 months, 
indicating a steady supply of work in 
the pipeline.(1)

FMI Construction put in place estimated for the U.S.

(Millions of Current Dollars) (3)

FMI2017Growth Forecasts(3)

Á 6% Overall Construction

Á 9% Commercial Construction

Á 8% Office Construction

Á 6% Residential Construction

Á 6% Multi-family Construction 

Á 6% Single family Construction 

Midwest

51.9

South

54.8

52

57

54

42
41

48
49

50

52 52
52 51 52

40

44

48

52

56

60
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ABI Index LTM

ABI Score > 50 indicates 
improved construction outlook

U.S. GDP Percent change, quarterly, seasonally adjusted 

annual rate  (%) (3)

West

53.1

http://www.aia.org/press/releases/
http://archinect.com/news/article/150013767/architecture-billings-index-in-may-shows-gains-in-all-sectors-and-balanced-growth
https://archpaper.com/2017/06/architecture-billings-report-may-2017/


Source:

1. IBIS World. IBISWorld Industry Report 23815 Glass & Glazing Contractors in the US, March 2017.

2. IBIS World. IBISWorld Industry Report 23622a Commercial Building Construction in the US, May 2017. 

3. FMI. First Quarter 2017 Construction Outlook, July 2017. https://www.fminet.com/wp-content/uploads/2017/05/Outlook_2017Q1_FINAL_DIGITAL.pdf

U.S. Construction Outlook by Sector

9

Á Forecastcallsfor a 6%growth for both singleandmulti-familyhousing.

Á Residentialconstructionis subjectto fluctuations,but, at this time, the
constructionenvironmentisshowingsignsof continuedgrowth.

Glazing industry in the U.S. (1)

Residential construction put in place as for Q1(3)Commercial building construction in the U.S. (2)

Á Forthe GlazingIndustry,the five yearsleadingup to 2017markedan inflection point, revenuesareprojected
to expandanannualized6.8%over the next five years.

Á 2017revenuesareprojectedto increasemid-singledigitsfor the endof the year.

Á From2017to 2022, the GlazingIndustryis forecastedto continueits expansion,at a steadypace.

Á Roughlytwo-thirds of industryrevenueisderivedfrom work on officespaceandcommercialandinstitutional
buildings,whethernewor underrenovationwith the remainderderivedfrom work in the housingmarket.

Á As a result of projected 
economic expansion, industry 
revenue is anticipated to 
increase 4.1% in 2017.

Á Encouraged by robust demand, 
industry operators and General 
Contractors are expected to 
expand.

Á Rising investment in 
Construction Sector will provide 
demand for the Glass industry.

FMI Residential Construction for the U.S.

(Millions of Current Dollars) (3)

Industry Performance for the U.S.

(% Of Change) (2)

Industry Performance for the U.S.

(% Of Change) (1)

https://www.fminet.com/wp-content/uploads/2017/05/Outlook_2017Q1_FINAL_DIGITAL.pdf


Colombian economic activity has slowed down but 

macro policy leading the way for improvement
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Source:
1. DANE. Real GDP by Economic Activity March 2017. Converted to USD using a FX of 2,880 COP/USD as of June 30, 2017.

2. DANE. Statistics of Building Construction Licenses ïELIC, May 2017. https://www.dane.gov.co/index.php/estadisticas-por-tema/construccion/licencias-de-construccion 

3. Central BankËs Policy Rate ïIntervention Rate and Inflation and Target, July 2017. http://www.banrep.gov.co/

4. Minister of Finance. ñColombia General Budgetò July 2017. http://www.minhacienda.gov.co/HomeMinhacienda/ShowProperty?nodeId=%2FOCS%2FP_MHCP_WCC-

059064%2F%2FidcPrimaryFile&revision=latestreleased

Macro Indicators Paving The Way For 2H Ramp-Up (3)

Area Approved by End Market(mĮ in ó000 from January to May)

Building Construction Licenses in Colombia (2)

Á Governmentrecentlyupdatedits macroeconomicprojectionsfor expectedGDPgrowth
of 2%in 2017and3%in 2018. (4)

Á 3% GDPgrowth forecasted for the second half, with construction amongst others,
expectedto leadthe way.

Á Inflation rates are now within the Central BankËs target (2-4%), signifying a steep
reduction from their recent peak of 8.6% as of 2Q 2016. Likewise,central bank rates
havedropped200bps from their recent highsto 5.5%asof July. Both indicatorspoint
to overallimprovementin economicactivity.

Á Theconstructionsectoris set to grow low singledigits in 2017mainlydue to a recovery
in residentialactivity, along with the support of governmentsubsidiesand programs
whichareset to increasedemandin the realestatemarket.

Á Localquotesandsalesprovidevisibilityfor a ramp-up in activity for the next 18 months.
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43 44 
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47 47 

4,4% 3,1% 2,0% 2,0%

2,7% 1,1%

 2.014  2.015  2.016 2017
Forecast
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Construction Other Total GDP GDP % Growth

Colombian GDPËs Performance By Industry  (1)

(US$ billion)

7,1 8,5
6,5 6,6

2,6 2,3

18,1

22,9

18,6 18,9

7,2 7,0

25,2

31,4

25,0 25,5

9,7 9,2

2014 2015 2016 Forecast

2017

May TD´16 May TD´17

Housing Other Total

https://www.dane.gov.co/index.php/estadisticas-por-tema/construccion/licencias-de-construccion
http://www.banrep.gov.co/
http://www.minhacienda.gov.co/HomeMinhacienda/ShowProperty?nodeId=/OCS/P_MHCP_WCC-059064//idcPrimaryFile&revision=latestreleased
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Financial Highlights 2017 vs 2016
(1)

Notes: 

1. Prior-period financial information in 2015 and 2016 has been retroactively adjusted for ES Windows, acquired under common control. 2017. Financial statements 

includes 4 months of GM&P, acquired on March 1, 2017.

2. 2Q YTD 2017 adjusted EBITDA excludes $5.8mm in extinguishment of debt, bond issuance costs and other non-recurring.

3. Net debt is calculated as gross debt (-) cash & equivalents.

4. Includes acquisition of property and equipment, assets acquired under capital lease and debt. 12

V Revenuesgrew 1.5% YoYasa result of highersalesinto the U.S,
mainly associatedwith the acquisitionof GM&P and successful
penetrationinto newU.Smarkets.

V Margins and EBITDAwere impacted by i) higher mix of GM&P
(installation and engineering) revenues which carry lower
margins, ii) higher D&A associated with the 2016 Capex
investmentphaseand iii) carryinghigherlaborandSG&Acostasa
% of sales to service growing backlog and higher expected
revenues. Expectedmarginsimprovementfor the secondhalf of
the yearon revenueramp-upandcostefficiencies.

V Toaddressthe higherfixedcostlaborstructure,the Companyhas
sought efficienciesand trimmed about 5% of its administrative
headcountand about 7%of its labor headcountcomparedto Q1
2017personnel(headcountreductionsmainlyin Q3).

V Healthycashbalancederivedfrom workingcapitalimprovements.

V Conservativeleveragemetrics and stable net debt since 2016
followingcompletionof growthcapexphase.

V Installedcapacitysufficientfor 2017and2018growth.

Highlights in US$mm

A favorable FXimpact for 2Q´2017resultedin a slight benefit
to reportedColombiarevenuescomparedto 2Q´2016.

FXrate went from an averageof $2,994,68 COPper USDfor
the 2QË2016to $2,919,56COPperUSDfor the 2QË2017.

2017 2016 Ϸɲ ҈ɲ

Key Financial Results 2Q 2Q

Revenues 81,0 79,8 1,2 1,5%

Adjusted EBITDA(2) 13,4 17,7 -4,4 -24,6%

Adjusted net income 2,6 9,3 -6,6 -71,5%

Cash at end of period 43,7 37,1 6,6 17,7%

Gross debt 226,9 211,4 15,5 7,3%

Net debt(3) 183,2 174,3 9,0 5,1%

Capex(4) 2,3 9,7 -7,3 -75,7%

Paid cash interests 0,1 1,9 -1,8 -96,3%

Paid cash dividends 0,7 0,0 0,7 0,0%



Notes: 

1. Prior-period financial information in 2016 has been retroactively adjusted for ESWindows, acquired under common control. 2017. Financial statements in 2017 Include 4 

months of GM&P, acquired on March 1, 2017.

2. Adj. EBITDA is estimated as net income plus income tax provision, interest expense, gain/loss on change in fair value of warrants and earnouts, 

exchange gain/loss, one timers and D&A.
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Revenue & Adjusted EBITDA Bridge 2017 vs 2016
(1,2)

80.976 

- 13.164 681 - -

79.813 

12.568 

-
2.051 389 
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2Q 2016
Revenues
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Countries
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Exchange

2Q 2017
Revenues
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5.853 - 143 324 
13.360 

17.711 
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408 - -
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2Q 2016 Adj.
EBITDA

Product/Service
Mix

Volume SGA Non-operating
revenues, net

2Q 2017 Adj.
EBITDA

Revenue increased derived mainly from the U.S. projects attributable to GM&P, partially offset by Colombia 

revenue drop given market factors and pent-up construction activity

3 Months Analysis - Q2 2017 QTD in US$mm

Adj. EBITDA impacted by the combination of product mix and higher fixed costs in place to support growing 

backlog and lower than expected revenue

3 Months Analysis - Q2 2017 QTD in US$mm



Lower Capex, Improved Working Capital 

Advantageous Financing Creates Healthy Metrics
(1)

Notes: 

1. Prior-period financial information in 2015 and 2016 has been retroactively adjusted for ES Windows, acquired under common control and 2017 Financial 

statements Includes 4 months of GM&P, acquired on march 2017.

2. Includes acquisition of property and equipment, assets acquired under capital lease and debt.

3. $15.1 million was paid during the first half of the year for Income Tax.

Reduced cash needs due to completion of growth Capex phase(2)é

80,2 

42,5 
35,2 
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1,9 2,3 
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2015 2016 LTM 2Q'17 1Q'16 2Q'16 1Q'17 2Q'17

ΧWhich allows for the maintenance of conservative leverage metrics and a healthy cash balance
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37,1 

26,9 

54,4 

43,7 

2Q'16 4Q'16 1Q'17 2Q'17

Cash balance (US$mm) (3)Net debt / Adj. EBITDA (in %)

Total capital expenditures (US$mm)

2,0x 2,4x 2,8x 

0,0x

1,0x
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4,0x

5,0x

6,0x

7,0x
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0,0x

1,0x

2015 2016 LTM 2Q'17

Net Debt / Adj. EBITDA
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Updated revenues projection for 2017 of $ 320-330mm, signifying a 6.6% growth YoY at mid point

Á AdjustedEBITDAimpactedby lower thanexpectedinvoicingresultingfrom backlogshift.

Á Highermixof revenuefrom GM&Pwhichcarriesa loweroperatingmargin.

Á Impactedby a highercoststructureduringthe H1 2017to supporthigherthanexpectedrevenues.

Á EarlyQ3 2017trendsshowingincreasedrevenuethrough increasedinvoicingaswell ascostefficienciesderivedfrom personnelreduction
andother initiatives.

Á ~6.6% revenue growth mainly 
derived from GM&P sales.

Á Forecasted revenues adjusted 
by $50mm, mainly due to 
projects that are shifting into 
2018, causing delayed 
invoicing.

Á Revenues further impacted 
by $13.0mm Qatar project, in 
which we opted not to 
participate due to geopolitical 
changes and risk assessment.

Updated adjusted EBITDA projection for 2017 of $57mm to 65mm
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Projects Shifting in Backlog 55           55                18          37          (37)                Delay in financial closing and change in design

Project Qatar 13           13                -         -         (13)                Political crisis & Risk Assessment
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2017 Outlook Update (continued)
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Á The shift in backlog and timing of invoicing 
into the 2H 2017 and 2018, will cause a 
postponement of revenue recognition.

Á A similar cycle was evident as recently as 
2014, resulting in pent-up activity that 
subsequently shifted growth into 2015.

Á Adjusted EBITDA pressured in 2014 and 
2017 given the more robust cost structure 
to address increasing backlog and higher 
expected revenues. 2017 margin 
compression further impacted by the new 
mix of business with GM&P acquisition.

Á Early Q3 2017 activity shows ramp-up in 
revenues, which coupled with cost saving 
initiatives should enhance margins 
compared to H1 2017.

Á Positive mid-term view supported by 
quoting activity and backlog expansion.

Cycle comparison 2013-2014 vs 2016-2017

(US$mm)
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